Leadership is vital to the sustainability and success of any profession, and occupational therapy is no exception. Effective leadership ensures our professional purpose, to enable people to engage and participate in occupations to support their health and wellbeing, is preserved and progressed. To advance occupational therapy in the future, it is important for us to discuss how we value, nurture and enact leadership principles which align with the social age in which we live. We see evidence of our social age at every turn: where protest movements rapidly and organically develop; where funding for innovations are crowdsourced through social media and people contribute money or ideas to causes they value; and when the Bank of England asks the United Kingdom (UK) public, rather than a formal committee, to decide who features on the design of the new £50 note. In this space, a different form of leadership has quietly emerged. Social leadership, based on bringing people together to share, to learn from each other and to co-create, is proving an effective leadership style to facilitate meaningful change. This leadership style chimes well with our profession's philosophical values, and we are already seeing examples of how occupational therapists are emerging as natural social leaders.
Today, formal and social spaces collide. Leadership happens not only from established hierarchy but also from our collective voices, interactions and passions. Social leadership occurs when a community is facilitated by people who are not necessarily in traditional leadership positions but are given authority by the community based on their reputation and network of relationships. Social leaders can often act in places where formal leadership does not reach. They establish themselves as humble, authentic and collaborative leaders, working 'out loud' with others as equal partners (see Stodd, 2016 , part 1 for further reading).
Social leaders tend to lead from behind, facilitating others to connect, to communicate and to generate responses to their own challenges. This style of leadership harmonises with the core principles of occupational therapy. We work with and for people, enhancing occupational performance and participation while navigating the complex interplay between people, what they want, need and have to do and the various environmental contexts within which they engage.
Social leadership is complementary to rather than in competition with some of the more traditional and formal leadership styles, with the latter often based on the length of time spent in post, positional authority and hierarchy. Traditional leadership remains important and our profession needs to mature in that space as well. At the same time, we may think of social leadership as another way to influence and a style which can be enacted at every career level, including within established leadership positions.
The occupational therapy profession is well suited to, and capable of, embracing and enacting social leadership. Indeed, we have seen an example of the adoption of social leadership from the Chief Allied Health Professions (AHP) Officer in England, an occupational therapist, who achieved her position through traditional leadership routes and embraced new ways of working through crowdsourcing the content for the 5-year national strategic framework 'AHPs into Action' (Chief Allied Heath Professions Officer 's Team, 2017 ).
Yet, barriers persist that prevent occupational therapists from realising their full potential as leaders. Some of these barriers are externally imposed by existing cultures. Despite some occupational therapists forging their way into senior leadership roles within governments, health, social care and educational services, we are acutely aware of organisational barriers across sectors when attempting to move into these senior leadership roles. This is reflected in reports of 'blind-spots' in some organisations, toward the potential that allied health professionals can bring to executive leadership roles (Faculty of Medical Leadership and Management, 2018). Removing external barriers that hinder the appointment of occupational therapists to executive leadership roles will take time and will need more trailblazers to forge opportunities and establish pathways for others to follow. This, however, does not mean that we perpetuate our own barriers through waiting passively for the go-getters to lead the way.
So the time has come to start a silent revolution; a phrase familiar in British culture, referring to a revolution that takes place with little warning and without great fuss or obvious unrest (Collins English Dictionary, 2019). Arguably, our profession has a reputation for making changes with and for the people we work without fanfare. Therefore, embracing multiple leadership styles, including social leadership, can be achieved in the same way.
To capitalise on our expertise within the social age requires a conscious focus on learning and building upon our leadership knowledge, skills and ways of thinking. We need to foster a culture where these ideas are viewed, within and beyond the profession, as a priority for all occupational therapy practitioners at every career stage. Social leadership makes it easier for everyone -students, support workers, new graduates and experienced therapists -to embrace leadership principles. But nothing will change without a plan alongside the commitment, energy and courage from us as occupational therapists, to build on our skills and expertise to maximise leadership opportunities.
In the UK, an initiative to expand the focus for continuing professional development (CPD)/continuing education (CE) is the Career Development Framework: guiding principles for occupational therapy (RCOT, 2017) . This publication supports all occupational therapy practitioners, at all career levels, to consider their learning needs across four Pillars of Practice: (a) Professional Practice; (b) Facilitation of Learning; (c) Evidence, Research and Development; and (d) Leadership. As project lead and co-authors of the Framework, we chose to adopt a social leadership approach by forming and facilitating a virtual advisory group of 200 members to collaborate and co-create the Framework with us. The group shared the work in progress within their own networks to create, test and develop draft versions of the Framework. The result was an accessible and relevant resource that is increasingly being implemented by occupational therapy practitioners in the UK and beyond. In practice, this means that the development of, and abilities in leadership skills and knowledge, alongside the other pillars of practice are now being articulated in annual appraisals, job applications, preregistration curriculum and CPD activity planning (Morais et al., 2018) .
The core principles of social leadership and occupational therapy are synchronous, based on working with and for people, to identify and solve problems together and to learn from each other. The occupational therapy profession is ideally placed to embrace social leadership and for practitioners to self-actualise as natural leaders in this social age. Occupational therapy personnel already adopt this leadership style across all career levels by influencing and facilitating meaningful change to improve service user experiences and service delivery. But the time has come for a silent revolution. Leadership is everyone's business, and leadership knowledge, skills and ways of thinking must be recognised as legitimate professional development activities for all practitioners. Ideally, we would love to collaborate as a global occupational therapy community to create a collective plan for advancing the leadership agenda within our profession. Perhaps as a starting point for discussions, we humbly offer a few ideas as to what we could do:
1. Map our own knowledge, skills and mindset in relation to leadership principles using the Career Development Framework so we can see our areas of strength and where we need to develop, not only for ourselves but also the teams in which we work 2. Create opportunities (both formal and informal) to advance our understanding of leadership principles through education and critical discussions 3. Mentor, supervise and create communities of practice to support everyone's leadership potential, whatever their position in an organisational hierarchy 4. Engage in honest conversations about what might hold us back personally and professionally from identifying ourselves as leaders 5. Share our leadership successes and challenges through conferences, events and networks 6. Join in the silent revolution As occupational therapists, we have enormous potential to embrace the opportunities social leadership affords. If we are to better support those we serve, then we must adopt a leadership style that reflects our profession, and we must position ourselves in places where our voices can be heard within and beyond organisational hierarchies.
